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Bond Accountability Committee

Meeting

July 24, 2019

School Improvement Bond Update



July 2019

Agenda

• Welcome & Introductions 5:30 pm

• Public Comments 5:35 – 5:45 pm

• Balanced Scorecard 5:45 – 6:30 pm 

• Program Update 6:30 – 6:45 pm

• Break 6:45 – 7:00 pm 

• Project Updates 7:00 – 8:15 pm

• Questions 8:15 – 8:30 pm

• Wrap-Up and Adjourn
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Public 

Comment
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Balanced Scorecard - Overall
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Balanced Scorecard - Budget
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Budget Update:
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Budget Update:
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Budget Update:
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Budget Update:
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Balanced Scorecard - Equity
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Balanced Scorecard - Schedule
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Schedule Update:  Modernization Projects
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Schedule Update: Modernization Projects
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Schedule Update:  Health & Safety
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Accomplishments

Challenges & Opportunities

Next Steps

2012/2017 Bond Program

 Staffing 

 Sr. Director of OSM  

 Director of Construction

 Market conditions – subcontractor attitudes towards work and pricing

 Summer projects - completion and turnover

 ODOT, PBOT and TriMet coordination

 Financial impact of Clean Energy Surcharge (City of Portland) and Student Success Act (Oregon HB 3427)
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 OCIP II 

 CM’s for Lincoln, Benson and Summer 2019 Projects

 On-call service agreements for Testing & Inspection  

 2017 Bond performance audit – Ph 2 report out

 RLB cost comparison

 On-call service contracts

 locksmith, cleaning, moving, legal 
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Break
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Project 

Updates 
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Accomplishments

Challenges & Opportunities

Next Steps

Roosevelt HS Modernization

 Soil conditions at Tennis Courts require cement treating in 

order to achieve compaction.  

 Façade heat gain issues and air intrusion issues in the 1929 

building classrooms & Admin offices.
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 Revised piping for mechanical system mixing stations 

completed. 

 Mechanical system commissioning punchlist issues under 20 

items.  AERMEC reps onsite tuning pumps, chillers & boilers.

 Tennis Court area and immediate surroundings started. 

 Complete Phase 3

 Projected completion of Tennis Court area and 

immediate surroundings scheduled for August 

completion 

 Service and maintenance of mechanical system;    

closeout commissioning punchlist.  

 Issue RFP for design / build window replacement.  

Safety Update 

 Q2 – 474 Man Hours / YTD 94,772 Man Hours

 Zero Incidents

 Zero Recordable Injuries

 Zero Reportable Injuries
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Accomplishments

Safety Update

Next Steps

Grant HS Modernization

 Subcontractor default.

 Late deliveries on whiteboards, kitchen sliding 

doors, roof ladders, and bridge guardrail panels.

 Subcontractor closeout.

 Finding enough painters to keep-up.

 Overruns in GR’s and GC’s.
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 Construction is still on-schedule! 

 Over 70% of the project has been punched.

 All FF&E has been delivered. 

 Grant is completely moved out of Marshall.

 The grand staircase at the main entrance is done.

 The turf field and perimeter fence are done.

 Commissioning is going well – no major issues.

 All areas are down to finish carpentry and painting.

 Focusing on commissioning and close-out.

 Trainings are 20% complete and are 

scheduled to be done before school starts.

 The elevator inspections are on July 17th.

 The entire project will be punched by July 24th.

 Substantial Completion of Grant is on July 30th.

 Grant Administrative Staff returns August 5th, 

Athletics begins use of gym and turf fields. 

 Teachers return on August 22st.

Challenges

 12 recordable incidents and 0 reportables.

 660,059 manhours to date.  Incident Rate is 3.6.

 Latest Incident:

 3/7/19 Sheetmetal worker cuts his hand on 

sharp edge requiring 6 stiches.



July 2019

Accomplishments

Challenges & Opportunities

Next Steps

H&S Program

 Termination of Fernwood contractor

 Mediation on-going

 Contractor availability / Escalation of construction costs

 Communication for summer 2019 project transition

 Stakeholder engagement for 2020 projects
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 Projects Under Contract / Construction

 Roofs - 3 Full-Scale Projects

 Seismic - 1 Full Interior Seismic Retrofit

 ADA - 2 Elevators and Additional ADA Work

 Fire / Life Safety

• 7 Fire Alarm Upgrades

• 1 Sprinkler Upgrade

 Asbestos - 6 Large-Scale Projects 

 Security Upgrades Group 1:  26 schools

 Security Upgrades Group 2:  31 schools

 Lead Water 

• Pilot Project – 6 schools

• DWS repairs – 200 fixtures

 Lead Paint Stabilization - Ongoing

 Contract Negotiation for Group 3 Security 

projects – 30 schools

 Design RFP’s for Summer 2020 projects

 Fire / Life Safety 

 Fire Alarm Upgrades Design - 19 schools

 IDIQ for Lead Paint Stabilization – Re-Bid

 Hiring additional PPS Painters for Lead Paint work

 Site specific communication plans for staff 

returning
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Accomplishments

Challenges & Opportunities

Next Steps

Kellogg MS Replacement

 Public works (PW) permitting: After some delays in 

response by ODOT, PW permitting is at 90% 

completion.

 Constrained site: Project team coordinating with GC 

to minimize impact on neighbors.

 Planning principal: Following confirmation of the 

planning principal coming on-board in July, 2020, 

project team preparing for this milestone.

 Program startup: With final completion of 

construction in February, 2021, project team planning 

for Middle School Program Startup phase during the 

March-June, 2021 timeframe.
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 Site mobilization: General Contractor (GC) has 

completed site mobilization.

 Permit: Following close coordination with City of 

Portland, the building permit was issued on July 10, 

2019.

 0 recordable incidents and 0 reportables

 1,561 manhours to date. Incident Rate is 0.

Safety 

 Start of construction: With the recent issuance of 

the building permit, the GC, who had already fully 

mobilized on the site, is now beginning major 

construction activities.
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Accomplishments

Challenges & Opportunities

Next Steps

Lincoln HS Modernization

 Utilizing procurement of early trade partners for increased labor and cost certainty.

 Coordinating athletic swing space at West Sylvan Middle School and other locations.

 Potential partnership for track and field upgrades with PSU still possible. 

 Site Tour with BAC on July 24th, 2019.
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 Stakeholder Engagement on Design Development.

 Design Development Phase completed on budget.

 Target Value Design (TVD) process ongoing.

 MEP Trade partners selected.

 Land Use Application submitted to City for review.

 City approval of green roof area requirement 

reduction.

 August 1, 2019 Land Use Hearing with Design 

Review Commission.

 RFP for early trade partners on pilings and 

foundation work.

 Issuing structural permit set in September.

 Next round of pricing in September.
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Accomplishments

Challenges & Opportunities

Next Steps

Benson HS Modernization

 Budget reconciliation for the SD Phase.  Will be completed once investigation work is completed this summer

 Maintaining the design schedule for the Swing Sites as well as MPG this coming Fall

 Future Use Agreement negotiations of Buckman Field with Portland Parks & Recreation 

 Confirm requirements of the Historical Landmarks Commission.  There are potential schedule and budget impacts 

due to preliminary requirements that are beyond the precedent of similar projects.  
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 Executed contract with Andersen for 

Preconstruction services

 Completed VE Workshop for SD Estimate

 Received BOE approval for final scope package and 

budget that included MPG programs at Benson and 

Meek

 Continue evaluation of the SD Estimate

 Continue existing conditions survey and 

investigations in summer & fall 2019

 Finalize both the Program Management Plan 

(PMP) as well as the individual Project Team 

Management Plans (PTMP) for each site

 Continue Master Planning phase for MPG and the 

Swing Sites
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Accomplishments

Challenges & Opportunities

Next Steps

Madison HS Modernization

 GMP projection is approximately $5M over budget  

and will be funded by project / program contingency 

in lieu of program reductions.    

 Foundations / structural permit 
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 Move out of Madison is complete

 Demo permit received

 Mobilization and demo have started

 Structural permit submitted

 Finalize and approve GMP in July/August

 Abatement and demo of entire structure

 Submittals and shop drawings

 Complete the set-up at Marshall

Safety

 0 recordable incidents and 0 reportables.

 2800 manhours to date.  Incident Rate is 0.0.

 Recent Incidents:

 None
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BAC Discussion

Questions

Next Board Presentation

Date:  8/27/19

Next BAC Meeting

Date: 10/23/2019

Place:   Grant HS
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